At Kingsbury High School we have some straightforward ambitions:
among these are to be a school founded on personal excellence and equality.
That’s easier said than done but, if we’re to get close, we have to look self-critically
at what we are achieving and be clear where we need to improve.
Inside, therefore, is our school self-evaluation. It’s for you, our stakeholders: our parents, our
staff, our students, our community. It’s not an Ofsted style document. We don’t describe ourselves
as good or outstanding or requiring improvement. There are no grades. We simply have certain
expectations of ourselves, set out on the back page, and are keen to see whether we have met
them and how we can get better.
Most important, of course, is that we keep on developing as a school, continually striving
to improve the provision we make for the communities we are proud to serve.

How are we doing at Kingsbury High?
This is what’s going well

This is what we could be better at

This is how we will improve

The senior leadership team clearly communicate
a strong sense of ambition for the school. An annual
cycle of critical self-evaluation leads to the creation of this
summary which in turn influences developments for the
following year.

Whilst leadership is successful in communicating a broad
vision, we could do more to infuse the school with a sense
of our *PRIDE values. The professional development
programme needs to be more inclusive of support staff.

The Rights Respecting Schools framework will enable
us to promote the values of the school more strongly
and to increase the effectiveness with which we prepare
students for life in modern Britain.

At faculty level, there is room for postholders to be
more proactive in faculty management and for there
to be a greater consistency in marking and feedback to
students, even though training has attempted to address
this. Links between Governors and faculties could
be stronger and involvement of parents could be more
extensive.

A shared priorities calendar for Governors, the Senior
Leadership Team and Heads of Faculty will enable selfevaluation to be co-ordinated more effectively through
the year.

A new professional development programme caters
for teachers at every career stage. Approaches to tracking
student progress have been strongly developed over
the past two years. A strong culture of safeguarding is
understood and acted upon by all staff.
At the faculty level, particular strengths lie in the leadership
of Heads of Faculty, who enjoy significant autonomy and
support each other well, the identification of improvement
priorities through learning walks and the involvement of
postholders within faculties to devise informed processes
of intervention for students.

Our expectations of teachers at specific career stages
could be more explicitly communicated and appraisal
could more effectively link training with the school
development plan.

Increasing the number of opportunities for faculty
postholder teams to meet will enable the outcomes
of the self-evaluation meetings held between Heads of
Faculty and senior leaders (the ‘triads’) to be followed up
more efficiently.
We will introduce a new appraisal policy in 2019/20.

Our annual conclusion on the quality of teaching at
Kingsbury High, in Autumn 2018, showed that nearly all
of our teachers were at least meeting our expectations
for teaching and learning; a significant proportion were
exemplifying expectations.

Consistency across all classes within a given teaching
team is an area for improvement, particularly with regard
to differentiation. We need to be stronger at developing a
growth mindset amongst our students and in identifying
students who would benefit from early intervention.

Continuing to develop monitoring and evaluation will
be a first step to further improvement and we will ensure
that Heads of Faculty are supported in doing so. We will
ensure that we continue to move the focus within faculty
meetings towards teaching and learning.

The organisation of faculty meetings so that the
development of teaching and learning can take place
is a strength. Training and collaboration both within
faculties and at a whole school level make a significant
contribution.

The role of Teaching and Learning Responsibility
postholders could be developed further to support
teaching and learning; the techniques of Behaviour for
Learning could be further enhanced as part of our overall
approach.

At a school level, reviving the whole school learning
walk will be a useful first step in increasing quality
assurance and understanding more precisely the areas
of pedagogy which training should focus on.

The development of formative assessment is a strength
as are the consequent interventions that take place.
Faculty based learning walks and book checks are a
rich source of information and lead to improvements in
teaching and learning.

Around 5% of teachers are working towards meeting our
expectations and each is supported to develop the impact
they are making on student progress and outcomes.

Mentoring schemes are run by students for students
and there is effective use of role modelling to our young
students through Red Jackets and the prefect system.
A focus on careers and industry sees talks by exstudents and sixth formers inspire students for the future.
Careers interviews and displays create a culture of
aspiration and success.

While attendance overall is good, we are working closely
with students under 85% and with staff to emphasise that
attendance is a whole school responsibility.

A review of how department reports are used, refreshing
the knowledge and skills of teachers in departments,
the new on call system and analysis of areas of concern
have all improved students’ and teachers’ experiences of
behaviour management.
A revised bullying policy, Rights Respecting Schools,
the development of student voice, the messages sent
regularly to students and delivery through pastoral period
and assemblies all promote student safety.
Teachers increasingly buy in to leading personal
development through tutorial time.

We need to further develop restorative justice, student
and teacher reconciliation and the use of data to support
student development. TLR post holders need to be trained
to hold more responsibility for behaviour for learning in
departments.
We need to create a culture where all staff share *PRIDE
values with students regularly.
Through Rights Respecting Schools we need to identify
patterns of bullying and ensure support is available,
working closely with parents. Focus groups to obtain
student voice are needed.
Our focus on growth mindset needs to embrace the allround development of the student.

At the end of year 11 our government ‘Progress 8’ figure
remains above the national average: we consistently add
value.

Our disadvantaged students have traditionally made
positive progress; last year they did not: we must continue
to work hard to make sure they have positive outcomes.

In 2018 students made at least good progress in the vast
majority of Examination Stage subjects and 71% of all
grades achieved were between 9-4.

Too many students with poor attendance underachieve
and do not make enough progress.

There was significant improvement in Maths and
Science, particularly notable in triple science. Girls’
achievement in English remains very strong.
Our looked after and most vulnerable students have
gained access to further education despite low progress.
Students continue to make excellent progress in the Sixth
Form. Our A Level Performance score (ALPS) is again
outstanding (2) and our Progress score is +0.17. 61% of all
grades in the Sixth Form were between A* and B.

The achievement of students with special educational
needs and disabilities (SEND) and/or English as an
additional language (EAL) should be stronger and boys
do not attain as highly as girls across many areas of the
curriculum. Students with high prior attainment do not
make as much progress as they should.
The quality and timing of intervention needs to improve
in particular so that students make sufficient progress in
creative, practical and non-traditional GCSE subjects.

A focus on embedding stretch and challenge into
lessons and the development of metacognition and
growth mindset through teacher learning communities
(TLCs) will impact on student progress.

Training for all staff will be the key to improvement in
the areas identified: growth mindset; restorative justice;
Behaviour for Learning for responsibility postholders;
Rights Respecting Schools.
We will ensure that all student voice and focus groups
include a broad range of students including those with
SEND.
We will work with all staff to create a rewards and praise
culture within faculties, based on *PRIDE.
We will utilise the Right Respecting Schools
framework to update our bullying policy, with rights
and responsibilities set to become part of our everyday
language, reinforced by posters.
We will map personal, social and health education
(PSHE) across the school to ensure we meet statutory
requirements.

We will make better use of data during the academic year,
intervene earlier where students or groups of students
are not making good enough progress and use our data
system SISRA for better predicting.
We will put in place rigorous action plans to address
pockets of underachievement and make sure that these
are regularly monitored.
We will work more closely alongside our Inclusion Faculty
to embed high quality EAL and SEND training into the
professional development programme on a regular basis.
We will encourage and support leaders of practical
subjects to attend more training and work closely with
other schools.
We will make greater use of exam board support,
utilising exam papers and materials for standardisation
and training.

Our expectations
Leadership

Teaching

Student development Achievement

To ensure that vision and
ambition are communicated
clearly to all stakeholders.

Teaching to promote a love
of learning, progress and
independence.

To promote a culture of mutual
respect and courtesy among
students and staff.

Effective lessons at Kingsbury
High to include:

The care and support we
provide to promote learning,
personal development and
well-being.

To use additional funding
from the pupil premium and
catch-up premium to boost
outcomes for particular
groups.
Rigorous self-evaluation which
identifies strengths and areas
for development.
To provide a broad and
balanced curriculum that
enables students to receive
a great range of experiences.
To prepare students for life in
modern Britain and to promote
British values.
To educate students about
how they can keep safe from
dangers of abuse, sexual
exploitation, radicalisation and
extremism.
To regularly and robustly
monitor the progress of
students to ensure excellent
progress from their starting
points.
To ensure effective continuing
professional development for
all staff.
To ensure safeguarding
arrangements are rigorous
across the school with a
cultural of responsibility at all
levels.
To work in partnership with
schools, external agencies and
the community.
The governing body to act as a
critical friend to senior leaders.

• Assessment for learning
(AfL) to check pupils’
understanding and direct
support
• Behaviour meeting the
highest expectations
• Teaching which is
Challenging and develops
resilience
• Differentiation
• Students who are Engaged,
motivated and concentrating
Teaching to enable students
to develop skills in reading,
writing, numeracy and
communication.
Assessment to be used to
meet the needs of all students,
in particular that:
• Lesson planning is linked to
assessment of prior
learning
• Explanations, questioning
and discussion promote
learning and correct
misconceptions
• Pupils receive constructive
feedback in line with
the school’s comment only
marking policy and use this
effectively

The curriculum to promote the
development of our students.
Our pupils to feel safe in school
and to understand issues
relating to safety.
To support all victims of
bullying, in particular any
based on race and sexuality.
To provide high quality and
accessible information, advice
and guidance for pupils.
Our pupils to develop the
skills and personal qualities
necessary for living and
working together, including
an understanding of their own
culture and those of others.
Our students’ moral
development as shown by their
understanding that with rights
come responsibilities.
The highest possible levels of
attendance.

To formally evaluate our pupils’
attainment at the end of Years
11 and 13.
At the end of Years 11 and
13 to review our outcomes
against national benchmarks;
to reach the targets for external
examination set through our
Review of Standards process.
To minimise variations between
significant groups of pupils,
subjects and courses and to
have plans in place to address
them.
Our pupils to enjoy their
learning across the full range
of their subjects and additional
experiences.
Our pupils to make good
progress relative to their
starting points.
Our students to make
appropriate progression from
the sixth form to participate
in further or higher education,
training and employment.

High standards of behaviour in
lessons and around the school
so that teaching and learning
proceeds uninterrupted and
the school remains an orderly
environment.
The involvement of pupils in the
management and running of
the school.

• Students review learning,
and understand their steps
for improvement
Support and intervention
– inside and outside of the
classroom – improve learning
and enable those falling behind
to catch up.
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P ersonal excellence
R espect and friendship
I nspiration
D etermination and courage
E quality

