Kingsbury High

Learning from others, sharing our strengths

In an age where education is becoming atomised, there has
never been more of a need for schools to work together.
Yet national policy seems to be driving us apart.
Kingsbury High is not an “outstanding” school, has never been “leading edge” and it is a long
time since we were “beacon”. We are a modestly successful school, looking to get better. And
in doing so we are interested in working with others.
This pamphlet is therefore a small scale attempt to advertise our interest in collaboration,
recognising that traditional partnership groupings are changing all the time. It is definitely not a
brochure nor an attempt to derive an income stream!

Kingsbury High School
Kingsbury High School started out as Kingsbury County School in 1925, becoming the Kingsbury
County Grammar School in 1944. Two secondary modern schools, Tylers Croft Girls and Boys,
were opened nearby in 1952, and the three schools merged to become a comprehensive in 1967.
In 1993 the school became grant maintained and rapidly gained a national reputation for
computing, emphasized when the royal website was launched from the school. Beacon school
status was followed by the adoption of a specialism in Mathematics and Computing in 2004 and,
although in 2009 the school received a “Notice to Improve”, 2010 saw a more successful Ofsted
inspection as a result of which the school was designated “Good with Outstanding Features”.

“We…would like to advertise both our strengths and the
areas in which we need to improve to see whether there
are schools further afield with whom collaboration might
be a mutually beneficial experience.”

Kingsbury High, like so many other secondary schools, has now become a converter academy,
very much a pragmatic decision. As a former grant maintained school we were taking little in
the way of non-core services from the local education authority and we faced considerable
reductions in post-16 funding. Academy status was, therefore, a common sense decision,
enabling us to use the academy “LACSEG” funding to protect our sixth form.
However, we were always clear that the independence which academy status offered should not
go hand in hand with isolationism. Our Academy consultation stated:
We express this commitment through local partnerships but would like to advertise both our
strengths and the areas in which we need to improve to see whether there are schools further
afield with whom collaboration might be a mutually beneficial experience.
The next few pages outline the areas where we believe we have something to share.
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Teaching

The curriculum

We have very strongly adopted the Dylan
William Teacher Learning Communities
approach to classroom improvement.
Formed in Autumn 2010, our TLCs enable
us to learn about the best ways to enable
students to make progress and to try
out new ideas between each monthly
meeting. We have developed a video bank
of teaching techniques, demonstrated by
our own teachers and available to all of
our classroom staff as part of our on-line
Teaching for Learning handbook.

Our Year 7 and 8 students now have a whole
new range of experiences at Kingsbury High
as they move through Year 7 and 8. We have
moved away from the title “Key Stage 3” and
call the curriculum for our first two years The
Kingsbury Curriculum.
At the end of Year 8, if they have met certain
criteria, based on a Kingsbury Guarantee,
students will “graduate” and their route into
Year 9 will depend upon how well they have
been able to do that.
We have developed new approaches to
pathways at key stage 4 and 5, including
a three-year A level curriculum for those
gaining good GCSE grades which fall short
of ‘A’ level entry requirements.
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The photographs on these two pages show Year 7
students fulfilling parts of the Kingsbury Guarantee,
through a residential visit, day trips to central London and
learning new skills. Top left, a student updates his portfolio.
Bottom right, sixth form leaders on the Year 7 residential.
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Leadership

Mathematics

We place great store by the development of
leadership at Kingsbury High. For example,
our Heads of Faculty are grouped in “triads”
with Assistant Heads and, in addition to
regular Heads of Faculty meetings, meet for
a two hour session every half term to support
and challenge each other to examine and
improve practice. This culminates at the end of
the year in an Annual Leadership conference.

Kingsbury High School has very successful outcomes in Mathematics, our main specialist area.
We achieved 80% grades A*-C at GCSE for the first time last year and around 100 students
take ‘A’ level in the subject each year, with a good number achieving A and A* grades. The
subject recently achieved “good” across the board in an HMI subject inspection.

Leadership development extends strongly
to our students, particularly in sports related
activities. This was shown to great effect when
out “red shirt” sports leaders led 91 different
teams in the school Olympiads which took
place in July 2011and 2012. Our work on
sports leadership has led to Kingsbury High
being designated a Leadership Academy.

“Leaders have brought about notable improvements
in recent years in students’ achievement and the
quality of teaching and assessment, particularly where
there were inadequacies. They have ensured high
expectations of students and support for them, and
nurtured an enthusiastic team that is open to sharing
and improving practice.”
Mathematics subject inspection, November 2011
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The Sixth Form
The Kingsbury High sixth form is nearly 400 strong and was designated “outstanding”
in our 2010 Ofsted inspection. The report said:
“The passion and drive of sixth form leaders to secure relentless improvement can be seen
in the high quality of education and the exceptional progress that students make. Quality
assurance systems are deeply embedded and this is at the heart of much of the sixth
form’s success…The progress of individual students is assessed and tracked closely. The
comprehensive and tailored tutorial programme offers strong care, guidance and support,
including high quality induction, and high quality study and examination preparation. Students
at both ends of the ability spectrum are supported exceptionally well.”
Our Head of Sixth form is a regular speaker at sixth form conferences and was invited last to
appear on the BBC news channel to discuss university entry requirements.
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Partnership with The Village School
The amalgamation of two local special schools into The Village School has presented an
excellent opportunity for collaboration between The Village School and Kingsbury High. We
have loaned an area of our land to the Council so that The Village School can be temporarily
located with us while a new school is built on the site of the two predecessor schools. The two
schools are exploiting this opportunity to the full, with students spending time in each other’s
classes, staff supporting each other and close co-operation between the leadership teams.
Partnership is developing in an organic way which we are confident will continue beyond the
period of co-location.
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And in what areas do we most
need to learn?

Why might your school be
interested in working with us?

We recognise how much remains to be done
if we are to achieve our ambitions as a school.
We need to make huge improvements in
our use of data. And we need to revive the
expertise in IT across the school for which
the school was once well known but which
has now slipped back. And there are basics
which we really don’t do well enough: setting
homework for example.

At Kingsbury High we do not wish to boast
about achievements or offer ourselves as any
kind of model. We have had our humbling
experiences in recent years and the current
educational environment will doubtless bring a
further mix of reward and sanction!

Alongside this, we look to identify and develop
our strengths as a school and ensure that we
share those with others, so that, as well as
making great strides ourselves, we contribute
to the development of the school system as a
whole.

So –what next?

We are looking, if it doesn’t sound
unambitious, for ordinary partnerships,
matter-of-fact sharing, to remain not too far
above the parapet.
You may be a school already very involved in
collaboration, seeking additional opportunities
to share expertise. You may, by contrast,
have looked unsuccessfully for genuine
partnerships in your own area and be
interested in looking further afield. You may
just want to see whether some simple getting
together can lead anywhere.

If you are interested, please do get in touch
with us.
We would welcome contact from schools,
in the London area and beyond, who are
Whichever category you fall into, we’d be very
interested in developing collaboration beyond pleased to hear from you.
the usual boundaries. We are keen to explore
whether a like-minded group of schools might,
for example, share expertise, host mutual
visits, provide speakers for each other, to
name but a few possibilities.

Key stage 4 tracking/attitude
to learning

A particular approach to
Academy status

Data is something we need to get a lot better
at, but we have recently developed a new
model for key stage four tracking. Alongside
attainment tracking via a grid system, a
particular feature is the use of “attitude
to learning” scores to improve students’
motivation and to give straightforward
information to parents which looks behind
academic grades.

At Kingsbury High we were clear that our
application for Academy status was about
preserving the ethos of the school rather than
about adopting some of the more unusual
polices adopted in some academies.
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Nevertheless, we certainly have a story to tell:
one with a happy ending! Foremost has been
our approach to guaranteeing national terms
and conditions for our staff, reflected in the
charter pictured.

If there is sufficient interest, we are willing to
host a conference in early 2013 to explore how
we might take collaboration forward.
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“We are interested in making contact with schools, in
the London area and beyond, who are interested in
developing collaboration beyond the usual boundaries.”

Kingsbury High School
Princes Avenue
Kingsbury
NW9 9JR

0208 206 3000
www.kingsburyhigh.org.uk
Headteacher: Jeremy Waxman OBE
Autumn 2012

