Kingsbury High
Learning from others,
sharing our strengths

About Kingsbury High and the community we serve
Kingsbury High School is a large comprehensive school in the London Borough of Brent, with
around 2050 pupils, including 400 in our sixth form, and 145 teaching staff. We are a split-site
school, formed when the local Grammar and two secondary modern schools merged in 1967.
Kingsbury High, like so many other secondary schools, has become an academy. Our decision
to convert in 2011 was very much pragmatic, protecting our integrity as a comprehensive
school committed, for example, to national terms and conditions for all teachers.
We serve a diverse local community. In recent years, the number of migrants settling in the
area has increased and, of all local authorities, Brent has the largest proportion of residents –
some 55% - born abroad. Many of our pupils come from homes where English is not the first
language.
Around 40% of our pupils – higher than the national average – are entitled to Pupil Premium
funding, and this reflects the considerable variation in the socio-economic status of the families
we work with. For comparison, around 33% of Brent’s working population are paid less than the
London living wage.
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In an age where education is becoming atomised, there
has never been more of a need for schools to work together.
Yet national policy seems to be driving us apart.
Kingsbury High is a modestly successful school, looking to get better. And in doing so we are
interested in working with others.

This pamphlet is therefore a small scale attempt to advertise
our interest in collaboration, recognising that traditional
partnership groupings are changing all the time.
We would like to advertise both our strengths and the areas in which we need to improve to see
whether there are schools or organisations, nearby or further afield, with whom collaboration
might be a mutually beneficial experience.
This booklet outlines the areas where we believe we have something to share.
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Coaching and Professional Development
We have very strongly adopted a coaching approach to develop our practice in the classroom.
All teachers are members of teaching and learning trios and, through the course of the year,
observe and coach each other on areas colleagues have themselves identified in their personal
action plans. This is supported by regular training to develop coaching skills and to work in
detail on various aspects of teaching practice.

Involving colleagues in the leadership of teaching
and learning
Colleagues of all levels of experience participate in our twice-yearly Learning Walks, which are
as much about sharing good ideas and informing our development as they are about evaluating
our classroom practice. Weekly briefings provide a forum for colleagues to share ideas, and
help us to keep teaching and learning at the top of our agenda. We have also developed a video
bank of teaching techniques, demonstrated by our own teachers and available to all staff as
part of our online Teaching for Learning handbook.

A no-grading approach to School Development
We have long since stopped using numbers to drive our development, a philosophy which has
its origins in our no-grades approach to feedback on students’ work. We simply have certain
expectations of ourselves - and are keen to see whether we have met them and how we can
get better. Our School Development Plan takes a sustainable, long-term approach, rooted in
our values and ethos. And it is some years since we have relied on hierarchical observation or
‘set piece’ observations as part of our appraisal process, drawing instead on a cohesive set of
information to make annual pay recommendations.
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The Curriculum
In Years 7 and 8 the ‘Kingsbury Guarantee’ offers students a range of distinctive experiences.
Pupils build a portfolio to demonstrate their success and this culminates in a graduation
ceremony at the end of Year 8.
We run a well-established Excel Day programme – around 10 days, through the school year,
when students experience a programme of visits, cross-curricular activities, residential
experiences and, as they progress through the school, focused examination and coursework
preparation. We have also developed new approaches in the Sixth Form, including a three-year
‘A’ level curriculum for those gaining good GCSE grades which fall short of the normal entry
requirements for those courses.

Sixth Form
We have an extensive programme of support for university applications across the range
of academic ability, and the proportion of our students who proceed to higher education is
above the national average. We offer a rich and varied range of clubs and opportunities, with
high levels of participation. Our head of sixth form is a regular speaker at national post-16
conferences and members of the sixth form management team have published materials used
in centres nationally to support students.
We offer our students a broad range of opportunities beyond the normal school day. The school
encourages debating in every year group of the school, alongside its related oracy and public
speaking programmes, and there are opportunities for students to participate in internal and
external competitions. We now have a tradition of running Model United Nations in our school
and enter several teams representing countries of the world in high profile competitions many of whom have won awards for their performances. We also offer an extensive range of
volunteering opportunities including event management, classroom assistants in primary and
special schools, supporting senior citizens, science ambassadors and extra-curricular sports
clubs for younger students.
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Support and Welfare
Student support is high on our agenda at Kingsbury High. Our dedicated Student Development
Faculty includes a social worker and a counsellor, and students and parents in each year group
have access to a full-time year leader. Regular pastoral periods aim to equip our students for
21st Century London life, whilst our links with external agencies mean that we can signpost
sources of additional support for students and parents. We are responsive to circumstances
of our students and have, for example, particular experience of supporting students going into
Local Authority care during their time at Kingsbury High.

In-class support
There are new arrangements for support in class too – with a new emphasis on teachers
providing support, a range of specialist posts and faculty based Curriculum Associates
developing specialist knowledge in their own areas and being able to bring that to the support
both of statemented students and of those in the mainstream.

Counselling
We host a School Counsellor’s forum which aims to provide a supportive space for School
Counsellors in the field to meet, network and share good practice. The aim is to discuss
the challenges of working in schools, professional identity, and professional development
experiences.
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Leadership
We place great store by the development of leadership at Kingsbury High. For example, our
Heads of Faculty are grouped in “triads” with Assistant Heads and, in addition to regular Heads
of Faculty meetings, meet for a two hour session every half term to support and challenge each
other to examine and improve performance. This culminates at the end of the year in an Annual
Leadership Conference.
Leadership development extends strongly to our students, particularly in sport-related
activities. For example, our prestigious ‘red shirts’ programme, linked to the Sports Leaders
UK Award, sees our Year 11 students returning after their GCSE exams for a week of intensive
leadership training and coaching to complete the Community Sports Leadership Award in Year
11, equipping them for a range of leadership and development opportunities through their Sixth
Form years.

Alumni
At Kingsbury High School, we highly value our connection with our former students.
We celebrate the achievements and experiences of our alumni with students, staff and the
local community.
The school hosts annual ‘Aim Higher Alumni’ days, where alumni are invited back to mentor,
guide and, most importantly, inspire our current students. They lead discussions on university
life, gap years and apprenticeships: some, who have gone on to become successful recording
artists, even perform live.
We are highly active across social media. Former staff and students are encouraged to engage
with each other and the school via our Alumni & Old Scholars Facebook page, where we also
publicise our alumni’s achievements and share memories of our school.
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And in what areas do we most need to learn?
We recognise how much remains to be done if we are to achieve our ambitions as a school.
• Differentiation is still a work in progress, and we continue to look for practical, effective
strategies to enable us to differentiate with confidence
• We know that we need to close the gaps between different groups of students. For example,
we could do more to challenge our most able students
• Maximising the attainment of our more disadvantaged young people remains an ambition
which we have not completely fulfilled.
Alongside these areas, we look to identify and develop our strengths as a school and share
them with others so that, as well as making great strides ourselves, we contribute to the
development of the school system as a whole.

Why might you be interested in working with us?
At Kingsbury High we do not wish to boast about achievements or offer ourselves as any kind
of model. We have had our humbling experiences in recent years and the current educational
environment will doubtless bring a further mix of reward and challenge.
We are looking, if it doesn’t sound unambitious, for ordinary partnerships, matter-of-fact
sharing, to remain not too far above the parapet.
You may be a school already very involved in collaboration, seeking additional opportunities
to share expertise. You may, by contrast, have looked unsuccessfully for genuine partnerships
in your own area and be interested in looking further afield. You may just want to see whether
some simple getting together can lead anywhere.

So– what next?
We would welcome contact from schools and organisations, in the London area and beyond,
who are interested in developing beyond the usual boundaries.
We are keen to explore whether a like-minded group of schools might, for example, share
expertise, host mutual visits, provide speakers for each other, to name but a few possibilities.
If you are interested, please do get in touch with us. Whichever category you fall into, we’d be
very pleased to hear from you. Our contact details are on the back page.
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“Leadership development extends strongly to
our students, particularly in sport-related activities,
equipping them for a range of leadership and
development opportunities through their Sixth
Form years.”
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We would like to advertise both our strengths and the areas
in which we need to improve to see whether there are schools
or organisations with whom working together might be a
mutually beneficial experience.
We are interested in making connections, in the London area and beyond,
with schools and organisations who are interested in developing collaboration
beyond the usual boundaries.
This booklet outlines the areas where we believe we have something to share.
If you are interested, please do get in touch with us.

Kingsbury High School
Princes Avenue
Kingsbury
NW9 9JR

0208 206 3000
collaboration@kingsburyhigh.org.uk
www.kingsburyhigh.org.uk
Co-headteachers: Rachel Kitley and Jeremy Waxman OBE
February 2017

